Forest Ridge Association
Board of Trustees
Regular Meeting
August 18, 2025
Trustees Present: Scott Kreckman, Tabitha Bentz, Roberta Havholm, Jesse Morgan, Dave Jurcsin, Jake Bonitatibus, Frank Semmelmayer, Ben Nawland
Trustees Absent: Faith Richardson
Scott Kreckman called the meeting to order at 7: 01 PM
Residents in Attendance: 6 attendees, 5 households
Announcements: Scott Kreckman will be resigning from the Presidency and the Board as of the September meeting. He will remain on the Activities Committee. 
Police Report:  None in attendance
Minutes: April and June Meeting Minutes. Scott moved to approve both months minutes, Frank seconded
8-0 
HOA Positions: There will be one open Board position in September, and 3 other positions up for election as well. If interested in running contact Frank Semmelmayer.
Treasurer: Scott reported Faith’s online report. 
Operating Funds Financial Report August 2025
Available Funds as of August 2025			               $ 202, 804
Reserve Funds Financial Report –April 2025
Available Funds as of August 2025			$ 183, 526.19
Uncollected Assessments and Fees as of August 2025                   $ 160, 168
15.4% of homes are still delinquent on their dues.
Communications: Roberta reported. Murmurs is currently out, and Roberta is providing a list to Tabitha of needed minutes for the website.
Maintenance & Greens:  Jake reported. Mulching completed 14 June. Mowing has been going well. Pair of dead trees on the Boulevard were removed. A temporary and safe fix has been done on the pool diving board. Signs for all the green spaces have been acquired, and signage will go up at the pool announcing our new cameras.
Infrastructure: Scott reported. Infrastructure numbers continue to be low compared to current costs for projects.  There are many upcoming projects that will have to be shifted based on greatest need. 

Pool: Jesse reported.  Added a YouTube Premium Music Subscription for the summer to be able to play ad free music. ADT upgrades completed-added a window alarm and now communicates with cell towers so we no longer need a phone line and can investigate pausing service during the off season.  Pool diving board stand is rusting and will need to be fully replaced next year at a cost of $2118.42 and will have to pay for proper installation.  Current handles have been rewelded to be able to last the remainder of the season.  The pool has had significant issues with staffing this year due to having a young and inexperienced staff; if we renew our contract with them, they will look at hiring an older individual to lead the staff and train properly. Current Swim Safe contract expires this year and Jesse has received the quote for the next three years. A resident complimented how well most things have been at the pool over the years, but has said things have been really poorly done for adult swim in the morning and he has encountered some very rude lifeguards. He said others have been polite, but there have been some poor interactions.  Jesse said if you have any issues PLEASE contact him right away so he can address it as soon as possible.  A small issue with drains was also brought up, and Jesse is having it addressed in the off season. 
Activities: Scott reported.
	September 1st – Labor Day Party at the Pool 12-2 pm 
              Oct 11th - Pumpkin Decorating and Halloween Party at the Sheds 
              Oct 25th Halloween Parade and Costume Contest- volunteers are desperately needed for being road guards, clean up, and judging. Keep an eye out for a post on decorations.
              Nov 22nd- Turkey Trot- in the air, will need someone to run it if it is going to happen
              Dec 7th- Santa at the Gazebo
	Dec 19th and 20th- Christmas Lights Judging

Audit: Scott Reported. Nothing to report right now.
Elections: There will be 4 positions up for election in September, as well as a required vote on the Reserve.
Old Business:  Scott reported. Slides are ordered, and install is scheduled. Currently still waiting on the delivery of the slides. 
New Business: Scott reported. Spoke with Mandy Brooks, our new rep with Associa assured that Statement will be sent out before mid-February.  As long as they get the Dues amounts in October or November, they should have no issue ensuring they are mailed out in mid-January, giving people plenty of notice.
Scott has reached out to both Fast Signs and KAP Signs. The Fast Sign is styrofoam will have to be inspected annually and will cost around $17, 000. KAP Sign is a brick veneer on aluminum, and is just shy of $18, 000 but is slightly sturdier, but will also require us adding lighting.  Both will be 10 ft wide and 6 ft tall, which is the largest sign allowable by the City of Riverside.  Most companies won’t work with HOAs, but these both will. Tear out will cost around $3, 000, and once the sign is installed it will require an electrician to replace the electric box, and landscaping will need replaced. Total estimated cost to the Reserve is $28, 000- $30,000.
Frank moved to approve $30, 000 out of the Reserve Funds to approve the KAP Signs monument project on the Corner of Silver Oak and Union Schoolhouse, Tabitha seconded
8-0
Resident Questions and Comments: Resident is very worried about the finish on the Gazebo as it is in desperate need of attention. Jake agreed and will look into addressing it. Hopefully it will be able to be done at least in part by volunteer work, as a professional would cost significantly.  This will be a Spring project due to financial restrictions at this time. Another resident brought up an issue with a late due payment since no bill was received, but did receive a notice on July 7th, and expressed frustration with the process.  If you have an issue with your dues, reach out to a Board member to present it to the Board in the next Executive Session. The Board will reach out to Associa to get the current ledger, and any requests will be discussed by address only during that next Executive Session.  Another resident mentioned that there is a bad rusted grate in the Men’s bathroom at the pool. Also mentioned we need better non-smoking signs at the pool that are clearer- Jesse will address that.  A question was asked if the HOA is responsible for sidewalks along green space.  This is an upcoming project that will require coordination in order to keep costs down. Thus far, it has been sidelined due to other projects and costs, but is on the list of needed projects.
Roberta moved to adjourn the meeting, Scott seconded
8-0
Meeting adjourned at 8:32 PM




